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24 August 1965 


MEMORANDUM FCA: Chairman, United Rates Intelligence Board 


$UBIECT H WSIB Action on Post-liertenis to Naticsa! 
intelligence Eatimates 

REF ERENCES > @. WSIB-0-25,2/166. 29 June 1964 (copy attached) 
m WIE 64. 2-6 STATINTL 


lk. Thie teemorandum contains a recommendation on the mibject 
in paragraph 5., submitted for approval in response te the comments 
expressed by you and the DDCI during last waek's pre-USIR brieting 
regarding the Pest-‘orter te the NIE[ | STATINTL 


2. The USIS, in June 1964, approved certain guidelines fcr the 
preparation of post-rmortems (reference a. }. which incieded the following 
recom mendations: 


‘a. Fest-mertems should be produced selectively; that 
is, when intelligence gaps or deficiencies are encuuntered 
whieh are sufficiently serious to affect the quality and cer - 
pieteness of naticnal intciligence on important topics. ....° 


“de Poast-mortems should enumerate lorportant tate!li- 
gence gaps and deficiencies, leaving to USID, and through 
USIB to the CCFC and te member agencies, the responsibility 
for remedial measures. “ 


$, Since that tie, there has Been no standard UNIS procedure 
for aseigaing eetion responsibilities for remedial measures en approved 
pest-mextems, Some have bean referred to CCPC fer atady and recor - 
menadation or report te CSI, abile others have been referre:i to 791% 
member agencies and/or the CCFC, "as appropriate, te taka auch steps 
as may be deqrsed necessary”. 


CRE 
Approved For Release 2002/05/01 Shs 82R00129R000100 


Oe ae Approved For Release 2002/05/01 : CIA-RDP8?R00129R000100010015-3 
oi] wih. = : 


4. The CCPC appears te be the mest appropriate mechaaiaci 
for analysing aad recommending appropriate actions un VIIB-approved 
pest-mortems, in view of its Terms of Reletence, commuaii y-wide 
vepresentation and expericace ia this field. juch study by CCRC, 
bowever, should avt dsiay individual USIB agencies frou: initiatiay 
remedial actions, | 


% Accordingiy, with the concurrence of Or. Ciine and 
General Reynolds, it is recommended that nermai U5138 actics oa pout- 
meortems to NIEs be along the following Unes: 


“Approved the Foat-hiertem te NIE » Sed relerred 
it to the Cvitical Collection #vobiems Comemnittes for 
analysis and recommendations as to appropriate actioas 
deemed sacessary to overceme the inteiligeace gaps and 
deficisacies cited tharein. This referrai of course dcaa 
net preciude USIE member agencies from initiating 
remedial actions withia their respective capabilities, 
peuding Beard consideration of the CCi'C report. - 
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